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[\/\ RISKEASSESSTTIENT

EValuate: cultural, politicallandiregulatory
envirenment of countiES WHENE company: cenducts

PUSIAESS

Consider risk el corruption invelving fereign officials
I, countny,

Review Tl Indexiandamoeunt off pusiness deneiin
country,

REVIEW nature  eficempany’siBUSINESS relationships
With' state-owned enterprises, non-Us gevernmments,
egislative boedies, politicaliparties and royal families




{\[\ Nojeojtie\VlePlenzilck's

* 32,000restaurantsiworlidwide
* @perations in; 149 COUNRINRES
* 75% franchisee owned and operated
* 60 lawyers mnUs
* 60 lawyersieutsideUs
» \/arious structures
o Joint Ventures
o Developmental Licensees
« \Wholly-Owned Subsidiaries



[\[\ Plavzelle)oitie] Anti-Corrtietior
W 7 CompliancerProgram

* Create program designediio) preventand detect Impreper;
payments by employees anadagents

— [Develop poelicy and procedures

— Communicate to empleyees andithird parties
* Tallor pregram teyaddresscompany s highest risk.areas
* Translate decumentsinteiocalllanguage
Update policies and proceaures regularly te ensure:

— ResponsiVENESS t0)changes inside and outside
company

— Program is living, breathing;anddynamic



{\[\ Vignag emenioi AR HEEOIRUPLIGT
CompliancerPrograni

s Ensure that program andicentrels have:
— Highlevel eversight
 Board/ OVersees program
» A seniorElevelfexecutive: manages, program
— Eull'supperieiiexecutive: management andihearnd
o They understand risks

s They will standibenind pregram and held
people acecountable for compliance

* Program communications shoeuld show: ethical'tone
at the top



{\[\ CompliancCeENrainng

and Certifiication

o Conduct employee training
— Country-specific
— [Lecal language

— Ensure they areraware ofiexpectations and legal
requirements

— Clanfy definitien o “fereign efficial” te nciude:all
entities that could e within Scope. ofi applicakie
laws

* Reguire certification of' compliance. by key:.
employees



{\[\ [fegal;, REGUIatGTyAanc

ConraclIssues

* ReView business lICENSES; PEmItS; certifications
and/inspections reguired fer company, to cenduct
pusiness outside:US

* Review terms andcenditions imcluded in written
contracts withirelated third parties, and how: contract
compliancels mMenitered

* Incorporate’Anti=Corntption compliance |language
and representations inte; third-party’ contracts

* Obtainwritten representation that third parntyhas
net committed any act that:vielates or couldresult
N violation off Anti-Corruption laws by company.




{\[\ Intenal Eonirols anuiVIonIteYing

o REGUINE transparencynfeExpenserand accounting
records, boeth interpallyfandiey third-party agents

* |mplement accounting contrels andicontrols: for;
P00KS and records

° Review bank aceounts, petty cash funds and
myventory in neR=ULSH Iecations

* Moniter AnuECorlipuen;contrelsiwitnin financialiand
eperational precesses 1o Identify warning signs

" Audit pelicies; proceduresiandi controls te)assess
effectiveness at ensurning compliance at allflevels

* [Follew up / escalate ISSUes ofi nen-compliance




{\[\ Rayiment anuiEXPESerREVIEW

REVIiew gifts, meals,;and entertamment EXpENSes providedito
pUSIness partners and govermment eificials

Review:charitable denations erpolitical’ contributions made. by
company.

FOCUS 6N company’s, highest riskeareas
Review: real estate transaclions and/leasing arrangements
Investigate any unusualipayments

Lump sumpayments

Inveices lackingrdetal

Payments reguested in cash er. by check (e bearer

Payments (e offshere accounts

Payments te third party net invelved in transaction

EXxcessive amounts pald compared to actual services previded



{\[\ puerbiligencerandMarmingrSigns

o (Conduct due diligence on petential kusiness partners, andithird
parties

* Eollew: up en warning signs:

Large or freguent politicallcontributions te;goevernment official
capable afiebiaining enretaining PUsINeSS for the company

Lack of:gualificatiGns G reseUrces ) perform Services, ofiefed
Related to; errrecemmended by gevernment official

Refusal by third party e certify: Anti-Coarruption compliance
Incemplete of; Inaceurate Infermation in reguired dISCIGSUTES
Lack of candor of; transparency.

[Doing business in countries knewn te have briberypreniems
Convoluted'payment reguests

Rumaors of Impreper; payments



{\[\ REPOING, InVestigation

ANdIDISCIPIINE

s Create and mamtain reporting channels for:
Individuals to ralSe: CONCENIS B report vielations

* Ensure that anenymoeus reperiing isiavailable

* Conduct theroughpnvestigation efi all reports

* Ensure therelsnoeretaliation fergeed faith reporis
* Enforce disciplineior vielations, consistently,

* Remediate situation Where: preblems have been
detected

* |ncorporate lessoens leanned/ intoe; program te; prevent
future vielations



f\[\ BENEfits ofAnti-Coriiplion

Cornolizines RProcjreir
TRACE
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